[bookmark: _GoBack]DRAFT
Hiller Highlands Phase I Annual Board Meeting
Thursday, January 22, 2015 – 7:00 to 8:00 pm
Highlands Country Club
Minutes 
Call to Order/Establishment of a Quorum:
President Steve Willoughby established the meeting attendance represented a quorum of 18 homeowners. Thus the meeting and any vote will proceed.

President Willoughby welcomed new homeowner, Marlow Shindler, and invited her to say a few words about herself by way of her introduction to the other homeowners. 

2014 Annual Meeting Minutes: 
There was a motion and a second to the motion to approve the minutes of the January, 2014 annual meeting, which were included in the November meeting packet given to each homeowner.  The motion was unanimously approved.

President’s Report:  
Steve Willoughby pointed out the President’s report was also contained in the meeting packet for all to read.  In summary, he explained the key priorities of the board for the next five or six years are:
· Repair of the sewer laterals and negotiating a favorable group rate for the repair services
· Resurfacing the street once the sewer laterals are completed and inspected
· Replacing the mail boxes 
· Drought management

Landscape Report:
The statewide drought has brought challenges to all homeowners and the maintenance of our landscaping.   The board has endeavored to reduce to a minimum the irrigation of plantings in an effort to contain water usage.  There has been tree trimming and one tree was removed due to disease.  Trimacs has modified their landscaping schedule and is on the street one day a week for a longer period of time. 

Treasurer’s Report: 
The 2015 draft budget was circulated in the November meeting packet.  The final 2015 budget was circulated during the meeting by the Treasurer.   There is a modest increase in dues which was reflected in the draft and final budget.  
There was a motion and a second to the motion to approve the Income Excess Resolution which carries over excess funds from 2014 to the 2015 budget.  The motion was passed.  Additionally, there was a motion and a second to the motion to approve the proposed 2015 budget.  The vote was unanimously approved.

Homeowner Insurance: 
Insurance Agent, Victor Habib reviewed for all homeowners the master policy and how it coordinated with individual policies.  For additional questions Mr. Habib would welcome a phone call and is available throughout the year to respond to any homeowners. 

Election of the Board: 
Homeowner Sonja Woodham counted all returned ballots.  She verified the board slate as proposed had been elected.  The new board members will serve a one year term, January 2015 to January 2016 and are: Steve Willoughby, Chuck Scurich, Kathleen Gilligan and Hosein Bafava.

Adjournment:  Meeting was adjourned at 8:00 pm. 

Respectfully submitted,

Carole Anderson, HOA Secretary
47 Spy Glass Hill
